
Non-profit Improves Customer Experience
& Improves Operations With Data
Warehouse & Upgraded BI Solution
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Internalize Operations

Reduce Manual Processes

Improve Analytical

Functionality

Data Collection Website

Data Warehouse

FTP Process

Industry:

Project Objectives:

Solution Utilized:

Desire to Provide Better Customer Experience & Improve

Internal Operations

The client manages and administers a data exchange of public sector

liability and workers’ compensation claims, judgments, and exposures that

provide vital information for risk management decision-makers. It allows

public entities of all types to compare themselves with their peers and

learn from the experiences of other jurisdictions.  Public entities and risk

pools can improve their risk management programs, make better-informed

policy decisions, and thereby better control liability and workers’

compensation costs from the analysis capabilities provided by the data

exchange. 

Our objective was to assist the client to internalize all operations and

provide the client's customers with improved abilities to access the

system, export the data in the format most appropriate to them, and

provide analytical tools that would help facilitate their peer comparison

activities

 

Multi-Phase  Plan Helps Prioritize Project Phases

To achieve all of the objectives of the project, we established a multi-

phase plan that would allow us to achieve top priorities first.  In this

regard, the first task was to remove a lot of the manual burden from the

client's staff members.  To accomplish this task, we needed to train the

client staff to be able to leverage more technical advancements and

assist them with the establishment of an internally operated solution that

would enable outside access from the various customer organizations. 

This non-profit provides critical information for risk management
leaders and wanted to provide their clients with improved analytical
capabilities while reducing manual processes internally.
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Once accomplished, we began developing a long-term solution that involved the internalization of

the data collection process currently supported by a third-party provider This plan included the

development of a data collection website, an FTP process for file transfer, the development of a

data warehouse for data aggregation and comparison, and a restructuring of the output process to

seamlessly interact with the new procedures.  The new data warehouse and upgraded business

intelligence solution provides more robust query and analysis capabilities for the external

customers and their desire for highly customizable peer-to-peer risk comparisons.

Established Control Over Processes, Customer Experience, and Future Initiatives

The ultimate solution enabled the client to internalize their processes, improve client relationships,

increase analytical functionality, and reduce non-value added manual processes.  The client now has

complete control over their processes, their customer experience, and their future initiatives as

this solution can be replicated or expanded into other areas to support their primary strategies to

serve public entities, small businesses, and nonprofit organizations with relevant and high-quality

enterprise risk management information, training, data, and data analysis. 

To learn more about how Strategis can help you better utilize your data and
automate your business operations, visit strategis-consulting.com


